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1.0 PROJECT OVERVIEW 
 

1.1 RFP Intent 

 

SCOPE OF SERVICES 

 

The Board of Education for Easton (“the Board”) is seeking proposals from qualified firms 

(“Firms” or “Contractors”) for the design and implementation of potential improvements to 

energy efficiency at Helen Keller Middle School (HKMS). 

 

Firms responding to this RFP will be invited to attend an in-person, on-site walkthrough at 

Helen Keller Middle School, with all responding firms present.  There will only be one on-

site walkthrough conducted.  The walkthrough will be conducted by school administration, 

and Easton Public Works with the intent of 

a. Providing information about the current energy infrastructure at Helen Keller Middle 

School 

b. Discussing desired improvements 

c. Providing a forum to answer questions from all firms responding to the RFP 

 

A mandatory walkthrough for interested bidders will be held Thursday, April 16, 2020, 

unless schools are closed; at which time we will have to suspend the RFP process. 

Confirmations of name and contact information of representatives attending the walkthrough 

must be received by 4:00 PM one calendar week prior to the date of the walkthrough. 

 

Firms interested in responding to this RFP should confirm the name and contact information 

of the person representing the firm who will attend the walkthrough.  Firms must attend the 

walkthrough in order to submit a proposal.  Bids received from firms who were not present at 

the walkthrough will not be considered. The firm name and attendee contact information 

should be provided by written letter by fax, postal service, hand-delivery, or email to the 

contact details below.  Confirmations of name and contact information must be received by 

4:00 PM one calendar week prior to the date of the walkthrough. 

 

Scott Reiss, Director of Finance & Operations 

Easton School District 

654 Morehouse Road, P.O. Box 500 

Easton, CT 06612 

Phone: 203-261-2513, Fax: 203-261-7936, Email: sreiss@er9.org 

 

Proposals should include responses to the following specific requirements: 

 

In 2015, the Easton Energy and Environment Task Force facilitated an energy audit of HKMS 

One of the top recommendations was to implement a series of improvements to the existing 
Building Management System controls including the following: 
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o Install CO2 sensors and connect to the building BMS system; in the media center, 

administrative offices, cafeteria, and gym return ducts and modulate outside air intake 

in the AHUs based on CO2 levels. 

o Test the AHUs’ temperature and relative humidity sensors and adjust if needed; to 

ensure that outdoor air economizers are properly working. 

o Optimize AHU and unit ventilator schedules. 

o Install VFDs and connect to BMS; on supply and return fans for AHU-1 (admin.), 2 

(cafeteria), and 3 (media center). Lock AHU-1 bypass damper shut and control based 

on static pressure. Control other unit based on return air temperature 

o Ensure that the hot-water temperature is being reset based on OAT; and adjust if 

needed. 

o Upgrade existing controls for long-term trending capabilities. 

o Project proposal/quote must include complete energy saving analysis which can be 

submitted to the Utility Companies for potential incentives 

 
1.2 Criteria for Selection 

Firms responding to this RFP must respond to the following questions.  Firms will be 

chosen on their credentials and experience with similar public school projects, scope of 

work proposed, and price, subject to General Terms and Conditions, section 2.6. 

 

1. Name of firm, address, telephone number, fax number, cell phone number, email 

address, contact person and title. 

2. How long has your firm provided services to Connecticut municipalities and school 

districts? 

3. Include a list of Connecticut municipalities and projects where you have provided 

services similar to those required by the Board. 
 

 

2.0 GENERAL REQUIREMENTS 
 

 

2.1 Summary of Requirements - Response 

All Firms must respond to all general requirements listed in this RFP. 

 

The Firm shall provide three (3) copies of their bid and may be required to meet 

with the Board (or Board committee) to discuss their bid. 

 

As noted in section 2.6, the Firm is required to submit a bid that contains all costs 

associated with the Scope of Work on a “not to exceed” basis. 

 

The Firm shall mail or deliver its bid in a sealed envelope to the following 

address: 

 

Easton School District 

Attn: Helen Keller Middle School Energy Efficiency Improvements 

654 Morehouse Road 
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P.O. Box 500 

Easton, Connecticut 06612 

 

The Board will receive bids until 11:00 AM on April 29 at Easton School District 

Administrative Offices. 

 

No bid may be withdrawn within sixty (60) days of the bid opening. 

 

If you have any questions, contact the Director of Finance & Operations: 

 

Scott Reiss, Director of Finance & Operations 

Easton School District 

654 Morehouse Road, P.O. Box 500 

Easton, CT 06612 

Phone: 203-261-2513 

Fax: 203-261-7936 

Email: sreiss@er9.org 

 

2.2 Single Point of Contact (SPOC) 

 

Contractor must be the Single Point of Contact (SPOC) relative to all equipment, 

services and support outlined and implicit in each phase outlined in this RFP.  If 

Contractor utilizes equipment, services or support from another manufacturer or 

supplier, Contractor shall be responsible for managing all relations and 

communications with those manufacturers and suppliers.  If Contractor utilizes 

equipment, services or support from another manufacturer or supplier, said 

utilization must be specifically noted in the RFP response. Contractor to provide 

manufacturers data sheet with proposals. Contractor is responsible for all required 

permits, permit fees; Town fees are exempt, State fees are required to be paid by 

the contractor, coordination of inspections, and certificates of 

occupancy/completion. 

 

2.3 Subcontractors 

 

2.3.1 Use of Subcontractors 

 

Where relevant, Contractor must identify any subcontractors for planned 

equipment, services or support, or other duties or obligations.  While the Board 

will not unreasonably withhold consent to utilize subcontractors, the Board 

reserves the right to withhold consent to utilize any subcontractors and to act as 

the sole judge in this regard. 

 

2.3.2 Contractor Liability for Subcontractors 

 

In no event shall the existence of an approved subcontract release or reduce the 

liability of the Contractor for all aspects of the project, said Contractor acting as 

the SPOC.  Any breach in the performance of duties is the responsibility of the 

Contractor. 
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2.3.3 Contractor Liability for Damage 

 

Contractor agrees that all subcontractors shall be held to be agents of the 

Contractor.  Contractor shall be liable for any loss or damage to the Easton 

School District, including, but not limited to, personal injury, physical injury, 

and physical loss, harassment of Easton School District employees or violation 

of any section of the contract. 

 

2.3.4 Contractor Discipline 

 

The Contractor shall enforce strict discipline and good order among the 

Contractor and approved subcontractor employees carrying out the work 

associated with the project.  The Contractor and its subcontractors shall not 

employ any unfit persons or persons not skilled in the tasks assigned them.  

Contractor and subcontractor employees must be aware of and adhere to Easton 

School District security policies and procedures when operating in Easton School 

District facilities. Contractor must consider that Easton School District intends to 

ensure the minimum disturbance to our departments’ working environment 

during the implementation period.   

 

2.3.5 United Illuminating Incentive Project 

 

This is a United Illuminating Incentive Project. The Contractor will be paid by 

United Illuminating and will need to meet certain criteria as stipulated by United 

Illuminating. 

 

2.4 Pricing 

 

2.4.1 Best Pricing 

 

Contractor agrees to provide best pricing for the response and on-going, 

including notification and incorporation of price reductions, volume discounts, 

government discounts and any other price affecting factors received from 

manufacturers, suppliers and subcontractors, or manifested in promotions or 

changes offered by the Contractor. 

 

2.4.2 Detailed Pricing 

 

Contractors are required to provide sufficient pricing detail and specificity to 

allow the Board to evaluate the proposal(s). 

 

2.5 Delivery and Installation 

 

2.5.1 Site Preparation Documentation 

 

Contractor shall provide sufficient details of site preparation specifications for the 

proposed hardware, software and systems, per location, to allow the Board to 

evaluate the proposal(s).  The selected Contractor shall provide complete 

specifications and instructions in such detail as to ensure that any hardware, 
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software and systems, if installed according to these specifications, shall operate 

efficiently from an environmental and functional perspective.  Any subsequent 

alterations or modifications to the site that are directly attributable to incomplete 

or erroneous specifications provided by the Contractor shall be rectified at the 

expense of the Contractor. 

 

The Easton School District will cause the work sites to be prepared in accordance 

with Contractor’s written specifications and instructions, unless the Contractor has 

agreed to be responsible for such site preparations. 

 

2.5.2 Delivery 

 

Contractor shall be responsible for safe delivery of all hardware, software and 

systems to each and every location, including delivery in building to the 

appropriate floor and room where the hardware, software or system is to be 

installed.  Any hardware, software or system that is damaged during shipment or 

delivery shall be replaced at the expense of the Contractor. 

 

2.5.3 General Protection of Facility 

 

Contractor shall be responsible for remediating at Contractor’s expense any 

collateral damage to the buildings and grounds (including but not limited to 

materials, equipment, existing wiring, walls, floors, etc.) resulting from the 

delivery and installation of the solution.  Contractor shall be responsible to leave 

the site in broom-clean condition with all materials removed from the site prior to 

the end of the agreed schedule. 

 

2.6 General Terms and Conditions 

 

All bids are subject to the General Terms and Conditions, Bid Specifications and 

Contract Proposal as provided. 

 

Price:  The bid shall provide a “not to exceed” price for providing the deliverables 

in the Scope of Work.  Bid prices will include delivery, F.O.B. destination, without 

extra compensation.  Bid prices will include all necessary State of Connecticut 

permit fees.   

 

The Firm, as an exception to its bid, may describe aspects of its services for which 

it believes such pricing is not appropriate at this time, so long as it includes a 

detailed explanation and cost estimates for such aspects.  However, firms are 

encouraged to minimize or avoid such exceptions. 

 

Taxes:  Easton School District is exempt from the payment of the Excise Taxes 

imposed by the Federal Government, and the Sales and Use Tax of the State of 

Connecticut.  Such taxes should not be included in the bid price.  Exemption 

certificates will be furnished to the successful bidder. 

 

Award:  The Director of Finance and Operations reserves the right to make an 

award which, in her/his judgment, following bid evaluation, best meets the 
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specifications and is deemed in the best interest of the Easton School District. 

 

The Director of Finance & Operations further reserves the right to reject any or all 

bids, in whole or in part; to award any item, group of items or total bid unless 

otherwise specified by the bidder, and to waive informality or technical defects, if, 

in her/his judgment, the best interests of the Easton School District will be so 

served. 

 

The Board intends to award the bid should a bid be awarded, on or before May 29, 

2020. Work will commence on or after June 22, 2020 and shall be complete on or 

before August 14, 2020. 

 

Hold Harmless & Indemnification Agreement: 

 

The bidder assumes full responsibility for its negligent acts, errors or omissions 

and agrees to hold harmless and indemnify the Easton School District, its agents 

and servants, from and against any and all claims, suits, damages, costs, losses and 

expenses resulting from such negligent acts, errors or omissions while conducting 

activities associated with this bid. 

 

The bidder, being fully informed regarding the accuracy of the statements made 

herein, certifies that: 

 

a. The bid has been arrived at by the bidder independently and has submitted 

without collusion with, and without any agreement, understanding, or planned 

common course of action with, any other vendor of materials, supplies, 

equipment, or services described in the invitation to bid, designed to limit 

independent building or competition, and; 

 

b. The contents of the bid have not been communicated by the bidder or its 

employees or agents to any person or an employee or agent of the bidder or its 

surety on any bond furnished with the bid, and will not be communicated to 

any such person prior to the official opening of the bid. 

 

The bidder further certifies that this statement is executed for the purposes of 

inducing the Easton School District to consider the bid and make an award in 

accordance therewith. 

 

Non-Discrimination Clause: 

 

The Contractor hereby agrees that neither she/he nor her/his subcontractors will 

refuse to hire or employ or to bar or to discharge from employment an individual or 

to discriminate against him in compensation or in terms, conditions or privilege of 

employment because of race, color, religious creed age, sex, national origin or 

ancestry, except in the case of bona fide occupational qualification or need. 

 

The Contractor further agrees that neither he nor his subcontractors will discharge, 

expel or otherwise discriminate against any person because he has opposed any 

unfair employment practice or because he has filed a complaint or testified or 
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assisted in any proceeding under Section 31-127 of the Connecticut General 

Statutes.  The advertisement of employment opportunities will be carried out in 

such a matter as not to restrict or discriminate against individuals because of their 

race, color, religious creed, age, sex, national origin or ancestry, except in the case 

of a bona fide occupational qualification or need. 

 

Safety Standards: 

 

All contractors and their employees, agents and subcontractors are required to 

comply with all EPA, NFPA and OSHA safety standards at all times while working 

on site.  The Contractor and employees, agents and subcontractors found to be in 

non-compliance may be removed from the work site, as well as subject to forfeiture 

of payment and/or contract termination.  The Easton School District reserves the 

right to inspect the work site at any time for safety compliance.   

 

Toxic Substances: 

 

In accordance with Section 31-40M of the General Statutes of Connecticut, any 

person who supplies any toxic substances as defined in 31-40J shall provide the 

following information: 

 

a. The genetic or basic chemical name of the toxic substance. 

b. The level at which exposure to the substance is determined to be hazardous. 

c. If known, the acute and chronic effects of exposure of hazardous levels. 

d. The symptoms of such effects. 

e. The appropriate emergency treatment. 

f. Proper conditions for safe use and exposure to such toxic substance. 

g. Procedures for cleanup of leaks and spills of such toxic substance. 

 

Liability Insurance: 

 

The General Terms and Conditions require the bidder awarded the contract to 

maintain in force during the performance of the work policies of worker's 

compensation insurance, employers liability, bodily injury liability and property 

damage insurance covering the operations of the contractor and the use of all motor 

vehicles employed by the contractor.  A certificate of insurance evidencing this fact 

that the contractor has secured the required insurance shall be filed with the Easton 

School District at the time of the execution of this contract.  It is further required 

that the Easton School District be named as an additional insured.  This should 

be shown under the description of operations portion of the certificate of 

insurance.  All certificates should also indicate a notice of cancellation complying 

with state statute. 

 

Minimum Requirements for Certificate of Insurance 

 

A. Commercial General Liability 

 

 General Aggregate:  $1,000,000.00 
 Product/Completed Operations Aggregate:  $1,000,000.00 
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 Occurrence Aggregate:  $1,000,000.00 
 

B. Automobile Liability 

 

 Liability Limit:  $1,000,000.00 
 

C. Excess (Umbrella Liability) Liability 

 

 Liability Limit:  $5,000,000.00 
 

D. Worker's Compensation & Employers Liability 

 

 Per Connecticut Statutes 
 

Stipulations: 

 

A contract issued as the result of a bid shall not be considered exclusive.  The 

Easton School District reserves the right to contract with other vendors for similar 

services when deemed appropriate. 

 

The Easton School District maintains the right to withhold payment for 

unsatisfactory materials and/or workmanship until such time that the defect is 

corrected.  If the defect is not satisfactorily repaired within 60 days, the Easton 

School District may elect to have the repair made by an alternate vendor and 

subtract the cost from the contractor's invoice.  The Easton School District also 

reserves the right to deduct from the vendor's invoice/payment any costs incurred 

as a result of inferior or unsatisfactory materials and/or workmanship. 

 

The Easton School District reserves the right to cancel the contract at any time with 

no cost to the Easton School District.  If the cancellation is for inadequate 

performance, then the cancellation shall be immediate.  If the cancellation is for 

budgetary consideration or is based upon the discretionary right of the Easton 

School District, then the cancellation shall be upon thirty (30) days written notice. 


